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MEMORANDUM FOR: The CIA Career Service Board
SUBJECT t Policies Governing Training at Non-CIA Facilities

I. S en

In order that the funetion of training may be exereised more directly
as an integral part of career service in CIA, the following volictes shall
govern training at non-CIA facilities, :

iI. Policies Governing Iraining at¢ Non-CIA Fapilities

1, Treining shall normelly be provided by the Ageney only for individu~
als: ' '

2, who declare their intention to make a career of service with
the Ageney;

b, whose qualifications {rdicate capabllity to meet the objeetive
of the projected training;

¢. whose orojected treing B, as recommended by the appropriate
Career Service Board, and aporoved by the Office Head or Staff Chief con-
cerned, will benefit the Agency either by inoreasing their oapability to
nverform their current duty assipgnments more effactively, or by prevaring
them to undertake specified projected duty assignments requlring greater
8kill or responsibility;

d., vhose utiligntion within the Agency, uvon comlefion of trein-
ing, has been determined,

2, The selection of Zndividuals for training in fixed-quota programs
shall be on a commetitive basis, and shall be made orimarily in the interest
of the Agency as =2 whole, end only secondarily in the interests of the Office
or Staff and the individual, in that order. Quotas for such orograms shall
not be allocated to individual Offices or Staffs within the Agency,

3. Training shall normelly be requasted on the basis of the recommene
dations contzined in the individual's Personnel Evaluation Renort(s) and the

vlan for his career development recommended by the appropriete Career Service
Board, and approved by the Office Hend or Staff Chief concerned,

4. Training requests shall require endorsement by the Office Head or

Steff Chief eoncerned or his representative specifically designated for this
purpose in order to be considersd for ‘apnroval by the Director of Training,
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5. Fimml decision on the selection of individusls for training shall
be made by the Director of Central Intelligence or by the Director of Traine
ing as set forth below:~

a. For training designed to breaden and develoo high level execu-
tive, policy and planning skille:

(1) The Director of Training shall recommend to the CIA Career
Service Board individuale for the top five Department of Defense collasges and
for such other training programs as he deems of comparable level,

(2) The CIA Career Service Board, seting as an Advisory Board,
shall review the qualificetions of individuals and 1ist them in order of pref-
erence for the consideration of the Director of Central Intelligenece,

{3) Finel decision on the selection of individuals for traip-
ing shall bs made by the Direetor of Central Intelligence,

b. For 8ll other training, final decision on the selection of Indi-
viduals for training shall be made by the Director of Training, and will not
be forwarded to the CIA Career Service Board,

¢, The Director of Training may, in his discretion, and normally

will, eonvens Advisory Boards to assist him in the recommendation or selection
of individuale for treining, as approuvriate,

/e/ Matthew Baird

MATTBEW BAIRD
Director of Training
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